WARSAW COMMUNITY
PUBLIC LIBRARY

310 E Main Street, Warsaw IN 46580

BOARD OF TRUSTEES PUBLIC HEARING AGENDA
September 14, 2026 — 4 PM — Meeting Room AB

A. CALL TO ORDER
B. PUBLIC HEARING FOR THE 2027 BUDGETS
C. ADJOURNMENT

BOARD OF TRUSTEES MEETING AGENDA
September 14, 2026 — 4:15 PM — Meeting Room AB

A. CALL TO ORDER
B. INTRODUCTION OF GUESTS
C. ADOPTION OF AGENDA
D. APPROVAL OF MINUTES
1. Monthly Meeting Minutes
2. Executive Session Minutes
E. FINANCIAL REPORT

F. LIBRARY REPORT

G. COMMITTEE REPORTS
1. Renovation Committee

H. OLD BUSINESS
1. Resolution to Join Public Library Internet Consortium

I. NEW BUSINESS
1. Resolution for Non-Resident Fee
2. Resident/Non-Resident Library Card Issuance Policy
3. Library Director Appointment
4. Library Director Compensation & Terms

J. PUBLIC COMMENTS*

K. ADJOURNMENT
9-10-26

*WCPL’s Public Comment Policy limits individual comments to five minutes. The full policy is available at warsawlibrary.org/about/library-policies.

WCPL Trustees Appointing Body Term
Chris Merrill, President Kosciusko County Commissioners 6/30/25 - 6/30/29
Tim Keyes, Vice President Kosciusko County Commissioners 6/30/22 - 6/30/30 . an
Ben Rice, Treasurer Kosciusko County Council 6/30/25 - 6/30/29 warsawlibra ry.Org -
Cathi Zdenek, Secretar Warsaw Community Schools 8/31/23 - 8/31/27
Jill Beehler Y Warsaw Commurﬂt; Schools 1n/10/23 - n/10/27 574.267.6011 e
Jennifer Hicks Kosciusko County Council 6/30/22 - 6/30/30

Barbara Beck Warsaw Community Schools 9/9/24 - 9/9/28




WARSAW COMMUNITY PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
August 10, 2026

CALLTO ORDER

President Chris Merrill called the meeting to order at 4:00 PM on Monday, August 10, 2026.
Trustees Barbara Beck, Tim Keyes, Cathi Zdenek, lJill Beehler, Jen Hicks, and Ben Rice attended.
Interim Library Director Dana Owen, Business Manager Renee Sweeny, Administrative Liaison
Robin Fosnaugh, Facilities Manager Jim Price, and four guests were also present.

READING AND APPROVAL OF AGENDA

The agenda for the August 10, 2026, meeting was reviewed, and Jill Beehler moved to approve
it as presented.

SECOND: Cathi Zdenek MOTION: Passed

READING AND APPROVAL OF MINUTES

The minutes of the July 13, 2026, monthly meeting were reviewed, and Tim Keyes moved to
approve them as presented.

SECOND: Barbara Beck MOTION: Passed

FINANCIAL REPORT

The financial report was reviewed, and Ben Rice moved to approve it as presented.
SECOND: Cathi Zdenek MOTION: Passed

LIBRARY REPORT

The Americans and the Holocaust exhibit closed and relocated to Sandusky, Ohio.

The summer reading program ran for four weeks this year and concluded at the end of the
month.

July events, departmental highlights, statistics, and media posts were reviewed.

COMMITTEE REPORTS

Ben Rice reported that a new air conditioner has been installed in the server room and that bids
for the dry sprinkler system will be available at the October meeting.



OLD BUSINESS
There was no old business.

NEW BUSINESS

A resolution to join the public library internet consortium was tabled until the Indiana State Library's
forms are available.

A resolution to reduce the current budget by $500,000 was reviewed, and Ben Rice moved to
approve it as presented.

SECOND: Jill Beehler MOTION: Passed

A quote from the Otis Elevator Company to replace an obsolete control board was $24,899. Cathi Zdenek
moved to approve the expenditure.

SECOND: Tim Keyes MOTION: Passed

PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

With no additional business to discuss, Tim Keyes moved to adjourn the meeting at
4:25 PM.

SECOND: Jen Hicks MOTION: Passed
Respectfully Submitted: Attested:
Robin Fosnaugh Cathi Zdenek

Administrative Liaison Secretary



WARSAW COMMUNITY PUBLIC LIBRARY
BOARD OF TRUSTEES
EXECUTIVE SESSION MINUTES
August 21, 2026

CALLTO ORDER

President Chris Merrill called the session to order at 4:00 PM on Friday, August 21, 2026.
Members Cathi Zdenek, Jill Beehler, Barbara Beck, Jen Hicks, Tim Keyes, and Ben Rice attended.
Administrative Liaison Robin Fosnaugh, Business Manager Renee Sweeny, and 1 guest were
also present.

PURPOSE

The Board convened in an executive session to receive information about and interview
prospective employees, as authorized under IC 5-14-1.5-6.1 (5).

ADJOURNMENT

By consensus of the board, the meeting adjourned at 6 PM.

Respectfully Submitted: Attested:

Robin Fosnaugh Cathi Zdenek
Administrative Liaison Secretary
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