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BOARD OF TRUSTEES MEETING AGENDA 
August 10, 2026 – 4 PM – Meeting Room AB 

 
 
 

A.   CALL TO ORDER 
 
B.   INTRODUCTION OF GUESTS 
 
C.   ADOPTION OF AGENDA                                                                 

 
D.   APPROVAL OF MINUTES 
                                                                                     
E.   FINANCIAL REPORT                                                       
  
F.   LIBRARY REPORT 
 
G.  COMMITTEE REPORTS 
      1.  Renovation Committee 
 
H.   OLD BUSINESS 
 
 I.   NEW BUSINESS   
      1.  Resolution to Join Public Library Internet Consortium 
      2.  Resolution to Reduce Current Budget 
      3.  Elevator Quote 
 
J.   PUBLIC COMMENTS* 
 
K.   ADJOURNMENT 
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WARSAW COMMUNITY PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 

July 13, 2026 
 
CALL TO ORDER 
 
President Chris Merrill called the meeting to order at 4:00 PM on Monday, July 13, 2026. 
Trustees Barbara Beck, Tim Keyes, Cathi Zdenek, Jill Beehler, Jen Hicks, and Ben Rice attended. 
Interim Library Director Dana Owen, Business Manager Renee Sweeny, Administrative Liaison 
Robin Fosnaugh, and five guests were also present. 
 
READING AND APPROVAL OF AGENDA 
 
The agenda for the July 13, 2026, meeting was reviewed, and Jill Beehler moved to approve it 
as presented. 
 

SECOND:  Cathi Zdenek MOTION:  Passed 
 

READING AND APPROVAL OF MINUTES 
 
The minutes of the June 8, 2026, monthly meeting were reviewed, and Tim Keyes moved to 
approve them as presented.  
 

  SECOND:  Barbara Beck    MOTION:  Passed 
 
FINANCIAL REPORT  

 
The financial report was reviewed, and Cathi Zdenek moved to approve it as presented. 
 

SECOND:  Ben Rice                                 MOTION:  Passed 
 

LIBRARY REPORT 
 
The upcoming events for the Americans and the Holocaust exhibit were reviewed. 
 
June events, departmental highlights, statistics, and media posts were reviewed. 
 
COMMITTEE REPORTS      
 

The Renovation Committee met to identify and prioritize urgent items for action. The dry 
sprinkler system, the server room air conditioner, the chiller, the building management system, 
and the parking lot were identified as the most urgent concerns. Existing funds from the 
Operating Fund and the Rainy Day Fund will be used to replace the dry sprinkler system and the 
server room air conditioner. SRKM Architecture has been engaged to solicit sealed bids and to 
engineer the dry sprinkler public works project. As the Capital Improvement Fund continues to 
grow, the committee hopes to address additional projects.  



A big thank you to the individual donors, Friends of the Library, and the Franklin I. and Irene List 
Saemann Foundation for their generous contributions to the fund.  
 
The chiller had a wire that wore bare inside a conduit, causing a short in the system. The library 
was closed on July 6 for repairs.   
 
OLD BUSINESS 
 
There was no old business. 
 
NEW BUSINESS 
 
There was no new business. 
 
PUBLIC COMMENTS 
 
Public comments were heard. 
                
ADJOURNMENT 

 
With no additional business to discuss, Tim Keyes moved to adjourn the meeting at 
4:25 PM. 

 
SECOND:  Jen Hicks MOTION:  Passed 
 

 
Respectfully Submitted:             Attested: 
 
 
 
Robin Fosnaugh             Cathi Zdenek 
Administrative Liaison             Secretary 
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