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BOARD OF TRUSTEES MEETING AGENDA 

July 13, 2026 – 4 PM – Meeting Room AB 
 
 
 

 
A.   CALL TO ORDER 
 
B.   INTRODUCTION OF GUESTS 
 
C.   ADOPTION OF AGENDA                                                                 

 
D.   APPROVAL OF MINUTES 
                                                                                     
E.   FINANCIAL REPORT                                                       
  
F.   LIBRARY REPORT 
 
G.   COMMITTEE REPORTS 
       1.  Renovation Committee 
 
H.   OLD BUSINESS 
 
I.   NEW BUSINESS   
                                                                                                                                   
J.   PUBLIC COMMENTS* 
 
K.   ADJOURNMENT 
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WARSAW COMMUNITY PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 

June 8, 2026 
 
CALL TO ORDER 
 
President Chris Merrill called the meeting to order at 4:00 PM on Monday, June 8, 2026. 
Trustees Barbara Beck, Tim Keyes, Cathi Zdenek, Jill Beehler, Jen Hicks, and Ben Rice were in 
attendance. Business Manager Renee Sweeny, Administrative Liaison Robin Fosnaugh, and five 
guests were also present. 
 
READING AND APPROVAL OF AGENDA 
 
The agenda for the June 8, 2026, meeting was reviewed. Jill Beehler moved to approve the 
agenda as presented. 
 

SECOND:  Barbara Beck MOTION:  Passed 
 

READING AND APPROVAL OF MINUTES 
 
The minutes of the May 11, 2026, monthly meeting were reviewed. Cathi Zdenek moved to 
approve the minutes as presented.  
 

  SECOND:  Barbara Beck    MOTION:  Passed 
 
The minutes of the May 19, 2026, executive session were reviewed. Ben Rice moved to approve 
the minutes as presented.  
 

  SECOND:  Cathi Zdenek    MOTION:  Passed 
 
FINANCIAL REPORT  

 
Renee Sweeny presented the financial report, and Cathi Zdenek moved to approve it as 
presented. 
 

SECOND:  Ben Rice                                 MOTION:  Passed 
 
DIRECTOR’S REPORT 
 
Sarah Overstreet and Sara Maseman celebrated 3 years of service, while Kendra Thompson 
reached 10 years of service. 
 
The Americans and the Holocaust exhibit will be open from June 20 to July 24. 
 
New restrictions on gift funds issued by the SBOA are still being interpreted.  
 



A Capital Improvement Fund has been established with the Kosciusko County Community 
Foundation. 
 
May events, departmental highlights, stats, and media posts were reviewed. 
 
COMMITTEE REPORTS      
 

There were no committee reports. 
 
OLD BUSINESS 
 
There was no old business. 
 
NEW BUSINESS 
 
The appointment of Dana Owen as interim library director was discussed. Tim Keyes moved to 
approve the appointment. 
 
  SECOND:  Ben Rice MOTION:  Passed 
 
Trustees Tim Keyes, Cathi Zdenek, and Chris Merrill were selected to form a committee to recruit 
an executive library director. Ben Rice moved to approve the committee's formation. 
 
               SECOND:  Jill Beehler                                                     MOTION: Passed  
 
ADJOURNMENT 

 
With no additional business to discuss, Tim Keyes moved to adjourn the meeting at 
4:21 PM. 

 
SECOND:  Jen Hicks MOTION:  Passed 
 

 
Respectfully Submitted:             Attested: 
 
 
 
Robin Fosnaugh             Cathi Zdenek 
Administrative Liaison             Secretary 
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