
 

 

 
BOARD OF TRUSTEES MEETING AGENDA 
June 8, 2026 – 4 PM – Meeting Room AB 

 
 
 

 
A. CALL TO ORDER 
 
B. INTRODUCTION OF GUESTS 
 
C.   ADOPTION OF AGENDA                                                                 

 
D.   APPROVAL OF MINUTES 
       1. May 11, 2026 Monthly Meeting 
       2. May 19, 2026 Executive Session 
                                                                                     
E.   FINANCIAL REPORT                                                       
  
F.   DIRECTOR’S REPORT 
 
G.   COMMITTEE REPORTS 
 
H.   OLD BUSINESS 
 
 I.   NEW BUSINESS   
       1.  Appointment of Interim Library Director 
       2.  Appointment of Recruitment Committee 
                                                                                                                             
 J.   PUBLIC COMMENTS 
 
K.   ADJOURNMENT       
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WARSAW COMMUNITY PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 

May 11, 2026 
 
CALL TO ORDER 
 
President Chris Merrill called the meeting to order at 4:00 PM on Monday, May 11, 2026. 
Trustees Barbara Beck, Tim Keyes, Cathi Zdenek, and Jill Beehler were in attendance. Jen Hicks 
and Ben Rice were absent with prior notice. Executive Director Heather Barron, Business 
Manager Renee Sweeny, Administrative Liaison Robin Fosnaugh, and six guests were also 
present. 
 
READING AND APPROVAL OF AGENDA 
 
The agenda for the May 11, 2026, meeting was reviewed. Barbara Beck moved to approve the 
agenda as presented. 
 

SECOND:  Jill Beehler MOTION:  Passed 
 

READING AND APPROVAL OF MINUTES 
 
The minutes of the April 13, 2026, monthly meeting were reviewed. Cathi Zdenek moved to 
approve the minutes as presented.  
 

  SECOND:  Barbara Beck    MOTION:  Passed 
 
The minutes of the April 13, 2026, executive session were reviewed. Barbara Beck moved to 
approve the minutes as presented.  
 

  SECOND:  Cathi Zdenek    MOTION:  Passed 
 
FINANCIAL REPORT  

 
Renee Sweeny presented the financial report, and Cathi Zdenek moved to approve it as 
presented. 
 

SECOND:  Tim Keyes                                  MOTION:  Passed 
 
DIRECTOR’S REPORT 
 
Executive Director Heather Barron announced that Robin Fosnaugh has celebrated 28 years of 
service, while Dana McAfee has reached 4 years. 
 
We Love Our Library signs were distributed to honor National Library Week. 
 



WCPL was on the cover and featured in the May Lake City Living issue. The article covered the 
items and services the library offers the public, along with the upcoming American and the 
Holocaust exhibit. 
 
Brochures explaining the Experience Passes and the Adventure Backpack State Park Passes are 
now available. Museum passes have saved patrons more than $4,000 in less than 60 days. 
 
The savings for WCPL cardholders totaled over $10,000,000 in 2025. 
 
April events, departmental highlights, stats, and media posts were reviewed. 
 
COMMITTEE REPORTS      

WCPL has been actively pursuing a renovation bond for the past 3 years. The renovation budget 
began at 22 million. After working with architects and engineers, the amount was reduced to 17 
million, and Hagerman Group provided a pro bono justification for that figure. A feasibility 
study, schematic design, and 2 public hearings were held, with no opposition to the project. On 
May 18, WCPL will seek $17 million in bond approval from the Warsaw Common Council for 
infrastructure, accessibility, and safety needs. 
 
Dennis Crumbley shared the difficulties his 92-year-old mother faces when entering the library 
and the need for better accessibility. 
 
OLD BUSINESS 
 
There was no old business. 
 
NEW BUSINESS 
 
There was no new business. 
 
ADJOURNMENT 

 
With no additional business to discuss, Jill Beehler moved to adjourn the meeting at 
4:34 PM. 

 
SECOND:  Tim Keyes MOTION:  Passed 
 

 
Respectfully Submitted:             Attested: 
 
 
 
Robin Fosnaugh             Cathi Zdenek 
Administrative Liaison             Secretary 



WARSAW COMMUNITY PUBLIC LIBRARY 
BOARD OF TRUSTEES 

EXECUTIVE SESSION MINUTES 
May 19, 2026 

  
 

 
CALL TO ORDER  
 
President Chris Merrill called the session to order at 4:00 PM on Tuesday, May 19, 2026. 
Members Cathi Zdenek, Jill Beehler, Barbara Beck, Jen Hicks, Tim Keyes, and Ben Rice attended. 
Executive Director Heather Barron was also present.       
 
PURPOSE 
 
The Board convened in an executive session to discuss an individual over whom the governing 
body has jurisdiction, to receive information concerning the individual’s misconduct, and to 
discuss the individual’s status as an employee, as authorized under IC 5-14-1.5-6.1(b)(6) (A) (B). 
 
ADJOURNMENT 
 
By board consensus, the meeting adjourned at 5:32 PM. 
   
 
Respectfully Submitted: Attested:         
 
 
 
Chris Merrill Cathi Zdenek 
President  Secretary 
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